UW-Madison Leadership Framework
Training & Workshop Development Worksheet

1. Take a moment to think about an important competency, key topic or skill that you currently train students on and write your answer below. Examples could include customer service, communication, interpersonal relationship skills, leadership, etc. 




2. Reflect on the training you currently provide for the competency(s), key topic or skill that you identified above. Write down 2-3 key takeaways that you hope your students learn from that training. 
·  





·   





·   

















3. Now let’s relate what you currently do to the Leadership Framework. The Framework has 7 Competencies and 3 Values. These are listed below:
a. Competencies
i. Decision-Making
ii. Fostering Bridge-Building & Collaboration
iii. Moving Ideas into Action
iv. Self-Awareness
v. Interpersonal Communication
vi. Supporting Leaning & Development of Others
vii. Honoring Context & Culture
b. Values
i. Integrity
ii. Inclusive Engagement
iii. Connection & Community 

[bookmark: _GoBack]Based on your 2-3 takeaways you identified in Part 2, do you see any values or competencies which closely align? List those values and/or competencies below:
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·  

·  

·  

·  

·  

·  
























4. Based on the Values & Competencies you have identified in Part 3, review the corresponding outcomes from the Leadership Framework. How could you utilize these outcomes in your existing training? Where could the language of the Framework (the Values/Competencies/Outcomes) add value to an existing training? 
Notes:  


